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1(‘omlnuﬂi rrom naa‘o one)

Wallace

. Farrington and
that the Carmival reimburse
motion Committes for funds expenc
¢d by the latter organization toward
advertising the 1914 celebration, forim
e«d the basis of considerabie discus
gion, and finally was tabled o be lell
for acticn .y the new directoraie

The board proba
‘at an early date, wiiieh
matter of the lection
general for 1915 will be

Following is the report
ident ;

“In times breretofore
custom of the Hawailan
( ommittee each year to
chairman of a finance commitlee.
chalrman to seleet his own commitiee
to ralse funds f{or the succeeding cei-
ebration on February 22nd. On Aug
vt 9th, 1913, it was privileze to
be appeinted chairman of the commit-
tee for the 1914 ttnnnal As fellow |
members 10 serve with me | secured |
T. M. Church, E.'H. Paris, R.
Jas. L. McLean, and S. M
Lowrey. At my request Mr. Lewrey
I(nmue-mf-d to act as treasurer. We
ganized and met the director-genera!
|Mr James D). Dougherty, and learned
{of the progrem proposed. That was
'nur first surprise. We found we were
|tn finance something quite differeni
from a fleral parade, and that, too, in
a year when thera were various rea-
|sons to anticipate greater difficulty
‘i.han heretofore in securing cash dona-
tions to feot the bills. It was quickiy
"learned that cash was not te come as
easily. In cases where large firms
bnd previcusly contributed, say $250
iu cash each vear, we were told that
1$1560 would have to dc for this year.
Right and left we faced these instan-
{ces, which showed clearly that we
were dealing with new conditions. The
sspount rajsed in cash by the previous
finance committee was $9320, It seem-
«d. therefore, that we might count our-
,xalves fortunate if w~ cculd Jraise
| 85000 or $6000 in cash for the 1914
carnival—a much larger undertaking.

“While estimates submitted by the
¢irector-general promised receipts as
well as expenses, we dared not enter-
tain the plan without satisfactory ar-
rangements to fall back upon feo save'
cur being individually mmnslbln for
a possible deficit. We attacked the
figures, and cut down the receipts anl
ra‘sed the estimates of cost, but still
we needet? the guaranty behind us.
Otherwise we would surely have had
(to cut down the program, and this
we were joath to consider,

“At this point we felt that 2r we
were, in a measure, in the service of
the Promotion Committee, we should
naturally look to them for the desired
guaranty. The case was presented,
lhlt we were told that the Promotion
Cominittee ¢ould not risk ifs funds or!
undertaks the Hability of a deficit, and
we were further advised to go directly
to the commercigl bodies inasmuch 8%
the  Promotion Committee was itself
only a servant of those becdies. T
was indicated to us that raising the
i money was our function; for that wo
bad been appointed. Desiring still to
keep the program intact, if pos zgible,
we conferred with Messrs. Geo. R. Car-
| ter, president of the chamber of com-
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time i
dyrector-
taken up

al the

. 0of d

Ires-

it had been the
Promoetion

th
)

my

Mesgsrs,
‘ Cooke,

), merce, and ©. C. Swain. president of

, the merchants' association, -and se-
'cured thelr advice and co-operation in

| the arrapeement of a foirt meetine o,

. the two bodies named. The meetinz
was held in this room on Nov mber
13, 1912 A plan was n=neentad pa=.
templating the organization of a cor-
poration and the issue of shares of
assessable stock in order to have the

stock subscriptions serve as the de-

gired gusranty. The plan was in-

dorsad. We arranged with the Homno.'

“Julu Ad Club to fleat the stoek. and
hew well they handled this work vou
all know. We were abie to incorpor-
ate with a capital of $40.000 instead of
liﬂ,ﬁﬂo This reduced the burden of
' assessments 50 per cent to each sub-
scriber.

Features of Corporation

“It took time to iet the stock sub-
scriptions into shape, but we finally
,effected incorporation on Februar)

'

y 11th, 1914, when the articles of asso- |

.rlauou were filed, It may be men-
noned that at this time we found that
the cost of recording the list of sub-,
| seribers names, and the number of’
ghires taken by each, was to be sp

MEATS! MEATS! MEATS'
Finest Quality, Lowest Prices
C. Q. YEE HOP & COMPANY

Phone

Special Show of Dinnerware

This display is noteworthy and
ghould not be overloogked., The as-
cortment of 22 oen-stock patterns
gathered from the famous china
centers of the world.

Quality
absolutely

guaranteed and prices
right.

Come in and let show
through the department. You
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Speciais in semi-poreelain
sets, $6.75, $9.75, $13.85, etc.

Specia's in Cnina 50 pc
$7.50, £19.75, etc.

CLOSE-QUTS AT PRICE,

& (Io., Lid.,
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HONOLULU

LARNIVAL,

real evaded

with seven

[ A that we
ncorperaton
only, -the six members of the
cmmitiee with the addition of the
rector general,— with the merely
[ nal capital of $150. As
| filing mark was placed on the articles
| of ation, and we seven were
2olved into a lega! corporation,
acted under the privilege of increas-
ing the capital stock and adopted
resolution, right the wrrtft-na.
trsasnter’'s clfice, creasing our capi- |
tal to the desired 340,000, Then, meet-
ing as a board of directors, we accept-
ed the stock subscriptions secured by
the Ad Clubk. Tae difference in cost
wns approximately $540 =avaed in rec-
ording fees
“Some of the

nival corporation

bs
individuals
finance

assgce.
we

in

features of this car-
are different from
thoge of ordinary corporations, and !
wish to note some of them for your
.at':utu . Under the articles of asso-
[ ciation and by-laws, a guorum lo busi-
ness ig, simply, those present, as to
all ordinary matters of business, and
a majcrity of those present can act
fln some special matters such as in-
crease of capital stock. or amendment
Iof the by-laws, a majority of all the
!shares is necessary. We have borne
Iin mind, however, that in the future
"it may happen that when stock is
fon(e paid up to the limit of its par
| value.- say when a majority of the
present shares have reached that
stage —it mayv be difficull to retain
the interest and secure the attendance
of many of these holders, while oth-
ers may die. go elsewhere to reside,
or be otherwise logt. To prevent seri-
ous difficulty where the affirmative
vote of a majority of all the stock is
necessary to take action, it is pro-
vided that whenever any stockholder
Is not present or represented by proxy
at any three consecutive annual meet-
ings, the board of directors may at
such third and at subsequent meatings
until the owner does turn wup and
claim his vote, vote the shares of such
absentees,—not as they may choose
but in favor of and along with the
majority of votes otherwise regular-
ly cast upon the question submitted.
Another feature is that this corpora-
tion will not pay any dividends.
Fund Neot Snent Outright

“l will not anticipate the report of
; the treasurer; but when you hear it
read I wish you to bear in mind that
the average bueiness houses and men
who previously contributed cash, this
yvear merely subscribed for an equal
or less amount of stock, and pald only
10 pér cent of it, and even this was
not spent, out and out, but invested
by our committee and turned over,
. and while it lost gsomething in the
turning, it is good for move work.
What we did get, which backed the
1914 Carnival, was the guaranty of
credit behind the stock sabscriptions,
which, we hope, will serve for years
te come, before par:is reached.

“The treasurer’s report will tell yon
a good deal about this Carnival; but
it will not teli you,—~—what I ralone,
perhaps, know better than others,—
that the treasurer himself has put as
much concentrated personal time and
“grind” on account of the Carnival as
all the rest of our six put together. It
will not tell you™that not a single
member of the finance committee ever
occupied a seat at any Carnival event
that was not paid for in hard cash.
Qur rule, that work for the Carnival
should not entitle anyone to free
seats, was a rule that began at home.
Everyone was helping. |

“Where we made mistakes we made
them honestly, and we tried not to
, make the same mistake twice. Criti-
c!sms were freely offered, some
frankly and well founded, and these
we always welcomed; others came
from that class of individuals who are
merely ‘kickers' who view the work of
otherg from the side-lines and do not
pause to consider. We do feel that
some of the admission charges were
higher than tiuey ought to have been,
and others should have been graded,
but we could not remould our plans
and our budget in the middle of the
stream. The resuit was worth the ex-
perience. The record will show bet-
ter than anything else what the
charges ought to be next time.
| “Now, gentlemen, we have been
| through one such Carnival, and we
i have learned some things, and the fig-
iures have recorded them. It cost
us something to lesrn them, but
was a gcod investment, if we profit
by it., We have also opened the way
to learaing of a gcod deal more.
the value of our ‘investment in expe-
_ | rience' depends upon its reduction
lintn cenerete form tor the benefit of
|

i

our successors. Much ought to be
'done. For exanmple, take our figures
jand our records gzenerally: analyvze
lthem and reduce to figures the per
{ cernt of profit en various kinds of Car-
fnival features, to he weighed with
| their relative waorth the public:
' segregate  the fixed eor “overhead™
Er-h:«.rzés from the ecial expenses;
:"-1 ad where fixed charges can
|

to

H
he e
duced: and, in general. find out
where this (arnival cost
it should have. and
SNOLS o not buv

This leads me to mention that
one
_1',-

| end Mmars
i than
{ weak
have ar
present consideration
will

T '-'..:"‘
Thesa |

Irers report L

as
ckhelders un-

T';l.-

TESErVe

(ITAAR] 1Q Lapn
i ol
|

L dar .

A 1rnnu| Sseli- ‘\Il,:[lulfllm

hia coerporatioy was heo

ar
IMir-

laun:

qiresentation to its

hnner
ut an end
annnal ealls
maonev, hyv nvest-
snending their
nual enter:
al
substint '.!'\

what wy to ar

We sough 1o p s
o ‘lfr‘
merchants for

r than

rnssihls

this ar riea
H8S ,H' nagis Dy

pOrt-

Rerip-

l

a4t 3H
Y 1\ <11
e
erdinarily

nwetfore

2t for
IRS

rinticns oxces

A5t
nees few
the
1 the

imount of eash

Eiveq, itributor,
P o
‘ [ ||| rid=1 of these
VeIl Vs B

“Now has

1t o divide even
subseription
niors

this Carnival

OV

heen thus

RT.

effectins |

it |

But ;

| tisement of

why |

locate the |
experience ! '

cont- |
Iar rer
upon |

nonev; lrrac

A\R-BULLETIN, MONDAY,
'51! =
|r- o

|

. ]
-
nomi- |
soon as the

re-;

|
|
{

a f

Taupe

Falm Beach
Emerald
0Oid Rose

Gold

APRIL 13,

Nile Green
Reseda
Light Wisteria

1914,

=S/

.l._"‘ /R ¢
\

. LH

i« 1 22 £10
\:) HATTT
4l YL

—t

““A Color tomatch every Gown”

Phoenix Hosiery

THREAD PURE SILK')

Glorious
Shades

American Beauty
Light Gold

Delf Bilue
Cancry

Cerise

Red

Helio

(**EVERY

31

Wisteria
King's Blue
Purple
Navy

Sky Blue
Pink

Suede
Light Gray

Mahogany
Dark Green
Bronze
Champagne
diack

Tm

White
Tango

(Sce them in the window)

Every pair guara'ntnd. And, in white.t h
tan and black, ladies can buy “out e
pair sizes” at no extra charge. p all'

Ladies! This is your first opportunity to get Silk Hos-
iery that will maich any frock or gown you choose
wear. No matter how brilliant and daszling the color
combination in the dress, there's a ghade in Phoenix
Silk Hosiery that will match or harmonize. And at only
7hc the pair—the same as you pay for White, Tan or
Black. SOLD ONLY AT

the

The CLARION

The one wide-awake Honolu lu store that is abreast of the times encugh to appreciate
the modern wants of Ladies, and cater to those wants,

= T

el

fer self-supporting? Practically, yes,
perhaps; but acteally, no. Neverthe-
legs we have cur bleachers and some
other valuable property on hand which
will ceost nothing next year. But we
belleve that it can be made wholly
reif-supporting if it is run on a sound
business ‘bhasis. while, at the same
time, some of the charges for admis
sicn to Carnival events can bhe sub-
sgantially reduced.
sve
making the charges less per capita,
Public amusement is the aim of the
Carnival, and It shculd be made on a
strictly cost basis withcut seeking for
profit over expenses. There is much
rocm for development along the line of
giving the lareest possible variety of

features with the cost reduced to the |

individual patron as far as vossible.
“in sayving that the Carnival can

|l expression of my own appreciation of 'of attehtion.

We would like to,
pregress made in the direction of |
t been ‘my' committee—otherwise your

and ought to he managed on a busi-
ness basis we mean a business rather
than a promoticn hasts,
you will merely have a second pro-
motion committee. where receipts will
hear no ordinarv husiness relation to
expenditures, and any idea of the cor-
poration being qr-!!‘mmlmr!inz would
necessarily  liz ahandoned.
Your 7"arnival corporation will not he
self-surporting if there is a
inroad into the ecapital fund until par
i= reached and the capital gone.
other words,
with overlapning functions.
Mid-Parific Carnivel itself an adver-
Hawaii- that. itself, is its
promoticn work—hut do not spend its
own funds., and especially not its cap-
ital, for anvthing hut nutting on the
Carnival advertised. The Carni-
cor will then be terri-
terial asset an cxpense
i “May | this oecasion
{to The larae- Do ex-
it the Honolulu mer-
chants not shirk their fair
share i hurden, but theyv
| ATe “chants of anv
ommuunity:’
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lcided upon.
i tated
tour work many times greater than our
anticipations of it
steady |

In

do not have two hodies '
Muke the

more new subseribers “ho.‘“nd of \le(h

will pay their first 10 per cent, to' “In submitting this ‘report I wuuhl obd: new futuru (wlidl
permit wider distribution of the Car-{ask you to bear in mind that the jagree was money wcl,
nival burden, and to permit assess- past Carmival, as you all Know, Das | SUBE OF ... e eronsinborn:
ments to be levied in easier stages beem one on & much larger scalé than ! (Which sum has been :
upon all of the stock. {these in the past years. The prob| to the Promotion ¢
“Now a few personal words: | wish | lems of keeping track of the labili- Salary of D-G. #re

to place on record, somewhere, an'ties incurred has required a great delll T1-2 mes, H

The detail work of mak- “Organizing of !cannlé
ing up the list of stockholders secured’! Chinesc entriss . ¥
by the Ad Club's campaign, togetheq“ﬁnndrios,
with the opening of the books and
acccunts, and the making out of the

|stock certificates have required a
great amount of ecareful work. The

the work of the fellow members of
my committee. Only as they con-
sented to share the work with me, .
at my personal solicitation, have they stamps, cards, :tc. R & F2 "
D el
“Making a iatal of .5 .. 8
“We. would again state
ready been stated in the
the numors regarding any
any other compepsation
Dongherty are ulterly with
dation.

“Segregating the sale o_l‘
incorporating, we find that t
vast [incurred by and during the

.campaign amonnted to $E2Q.70.
“Governmental charges re fil-
ing certifieate of Incorgora~

committee. 1 thanked them personal-
1y because, while they have taken hold | entering up of the data furnished re
equally with me, first as members of  the “'arnival events and the paying of
the finance committee and later as di ithe bills has been a large task to
rectors of the corporation. and have |say nothing of rendering from time
heen as responsible as 1 for all that to time financial statements. We are
we have done, T have had a feeling {all indebted to Mr. L. C. Ables fo:
of just a little more responsibility (the services he has rendered us, as
throughout because | had brought  the salary paid him was nominal and
them together, and | was entrusted not in accordance with the
| with calling them together and away ' amount of work he has dones
from their business as often as [ deem-; “To Mr. R. C. Brown, who had
ed it advisable, and because it was charge of the tickets and ushers, we |
my endeavor at all times to put into sre under obligations for the services tion. articles of aﬁmx'iallm.
effect what we as a commiftee de- he rendered without compensation.! stamps, ete,
Not one cf them hesi-! An analysis of the accounts he has,' Services of collectior
we unexpectedly found filed will show the amount of work |“Stock ‘“erfificates,
aceomplished. The data that he has| for same, efc.
‘gathered tcgether will be of inesti-:
mahble value to the ineoming’ board of
direetors. “Anda let.it he stated hl'm
“New for a few figures: 1services rendered by yours P
“The lfunds turned over to us fromlin the drawing of the warious
the 1913 committee amounted 0 documents needed, as the
$209.90, to which has bheen added $35 '{!S:;ﬂr_‘ii!!ini‘. by-laws, bill of sale o
received from the sale of damaged |the accounts from the {inance S8
Jumber left over from the 191% com- mittee to the corporation hayes
Imitrep/mﬂ? a total of $244.90. 'Irvnrivrv-tt withont any charge a .
,  “The sale of stock resulted as fol- jonly a =ingle “instance of
in\sq | thoughtful work done by<bim inf
“Paid-up | deavoring fulfill his position s
the bhest rests of the ¢o
“Boolkkeeping expense cons &
[tw® and ouve-half months' salary 88
ftee Mr. 1. C. Ables __, ®yic
ner cont fe('ash ledgors,

ery, PR, eic
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when

I congratulate my-
self upon my cheice of a w. 1l hal-
anced husiness eommittee, among
whose members indifference or dis-
sent had no place, by whom the mean-
irg of “value received” was well un-
derstood. and who coupled with the
idea of strictness a fair appreciation
of the eonditions heing dealt with
and the objects in hand. T congratu-
late vou, as stockholders, upon hav-
ing had the services of these men
who, with the dirsetor-gzeneral, have |
started the hall rolling along what we
trust are the right lines in the main.

“I elose with one further tonic
the waork of the director-zeneral. Much
of this was apparent to yeu all: mueh
of it was apnarent to us alone, and
fven we enly of his money
troubles. will go far to find a
man in equal degree, the “Assesnalile

shown in securing heln 547, 3275
rieht and lef “Denatiens rufn’rrl froim  parties
with the optimism who did nor wich to c¢r ecould nnt he-
and enthusiasm whirh ig s0 neecessarvy come sto~kholders amounted to 313201
anvthing of the kind and whirh “Receipts from all other sources
so instrumental for sueccess. In came to 316.958.80

ment of the aporecia- “Teotal receipnts, $24.634.20.
already been extended “The total dishursements
1nhlir. he has generous- to $22.900.73,
ated his army of March 371,
‘and thesge alsn’ “The
in he probably be
expressed to all his follows
in charee of the next

“Giving a total of .

237

per cent

shares, 3137, to
Zble shares, 10
47105, $2710.50.
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20, 54,
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